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*No Ph.D.s here-just two ladies trying to do what they can to support students



Total Students

2,432

Demographics

85% Hispanic
10% White

80% Low Income

Data

67% Regular 
Attendance

55% Freshman On-
Track

2 0 1 8 - 2 0 1 9

D H S
D a t a  S n a p s h o t



2015
YSD adopted PBIS
Davis formed a Tier 
1 Team

2017
Tier 1 Data shows a 
need for Tier 2 
supports

2019
Tier 2 Data showed a 
need for Tier 3 
supports

2016
DHS was formed
Common expectations
Staff training

2018
BSET and Community Truancy Board
BSET form in Skyward

All Good Things Take Time



The Creation of BSET
Building Student Education Team

Administrators//

1 Principal and 5 assistant 

principals

Counselors//

Specialists//

5 Counselors, social emotional specialist, 

freshman transition specialist, student 

assistance coordinator

2 Migrant coordinators, school 

psychologist, instructional 

facilitator, attendance specialist

Community//

ESD Advocate

Graham-Kapowsin



D H S  T r u a n c y  P r o c e s s

Teacher/Classroom

Pirate Code

Complete request for assistance 

form

Counselors

Check-in or Tracer

Staffing

BSET Referral 

Community Truancy Board

Attendance Agreement

Davis Health Clinic/Behavioral Specialist

Alternative Pathways Explored

Petition to the Courts

AdHoc





2019-2020
Met with 90 

families

2019-2020
75% of 

students 
referred to 

DHC

2019-2020
40 petitions 

filed



We were just starting to 
find our mojo...

Then covid-19 came along



It started like this

https://vm.tiktok.com/ZMJadUTwu/

https://vm.tiktok.com/ZMJadUTwu/


We Started to Fold



Fold in   Definition of Engagement

Student academic engagement could include, but 
is not limited to – submitting classroom 

assignments; and/or participating in class 
activities; and/or taking an exam; and/or 
participating in an online discussion; and 

communicating with the teacher.

This must be done DAILY by the student and is 
checked by the teacher.



Fold in Staff Process

If the student has 
not engaged by 
Friday attempt 

call to student or 
parent. Document 

in BSET.

If student still has 
not engaged by 

Wednesday. Attempt 
to call home for 

second time, fill out 
google form and 

document in BSET.

Google Form 
wil l  go to  

Retention Lead
who wil l  

attempt to  cal l  
home 

and emergency 
contacts  to  f ind 
student and wil l  

document in  
BSET.

2 0 0



Fold in Supports Process
Retention Lead

Counselors

Search and Rescue

Home visits (77)

Leave documentation

Document in BSET

Refer truancy board

Makes 3 attempts contact parents 

Documents in BSET

Creates an engagement plan

Works with students

Refers to Search & Rescue Team



BSET FORM



BSET FORM



Additional Student Supports

1,500 students participated in the assessment

200 students need access to the food pantry

84 students need hygiene support

Needs Assessment

Students can earn an occupational credit for working during covid

Worksite Learning

Madison House

Faith-Based Partnerships

Community Outreach




