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○ Established in 1997 in response to the Becca Bill. 
Partnership between the Clark County Juvenile Court, 
local school districts and the Educational Service 
District 112.

○ With the passing of the Becca Bill the Clark County 
Superior Court Judges and Commissioners have a 
historical understanding that detention is an 
inadequate response to truancy. Truancy is a symptom 
of an underlying problem. 

○ Cowlitz County Truancy Project began in the 2006-07 
school year/modeled after the Clark County Truancy 
Project.

○ Designed to intervene with youth and families referred 
for truancy petitions under the WA State Becca Law.

○ The Project was created in 1996-97 school year with 
the guidance of: 

• Ernie Veach-White, Administrator Clark County 
Juvenile Court

• Teresa Taylor, Administrator of Student Welfare and 
Attendance, Vancouver Public Schools

• Lou Walker, Student Welfare and Attendance 
Specialist, Evergreen School District

• Susan Gilson, Director of Youth Service Programs, 
Educational Service District 112

Introduction

The History of the Clark and 
Cowlitz County Process 
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Collaboration with our Partnerships, School Districts 
and Community Partnerships

Educational Service District 
112

Clark and Cowlitz County 
Juvenile Court 

Local School Districts Community
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Truancy Board volunteers, 
mentors, community 

partnerships and donations 

Attendance secretaries, 
Becca clerks, administrators, 
school counselors, advocates

Truancy Project Staff, 
various ESD programs 
including the Next 
Success Center, and 
Prevention/Intervention 
staff 

Juvenile Court Commissioners, 
Administrators, Truancy 
Probation, mentors and 
volunteers 
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Clark and Cowlitz 
County Truancy 
Project

The goal of the Truancy Project in Clark and Cowlitz is to 
use education and support services in a graduate 
response plan to increase school attendance and to 
substantially reduce the need for the court to invoke 
contempt proceedings except in exceptional cases where 
alternative interventions have failed to address persistent 
truant behavior. 
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Truancy Project’s Role 

○ Case management to include: 
• Communicate with school, meet with 

administrators, school staff, counselors, etc. 
when necessary, and receive regular attendance 
reports

• Check in regularly with students to discuss 
progress

• Connect students to educational opportunities 
and alternative educational options

• If student is withdrawn or not attending, 
Truancy Project will conduct home visits

• Utilize a mental health screening tool

○ Provide support with Community Truancy 
Boards
• Truancy Project staff is available to facilitate boards if needed 

in all of the districts in Clark and Cowlitz County. 

• Roles of the project staff depends on the districts truancy 
board format.

• Provides consolation, support, materials and training to 
districts and incoming truancy board volunteers.

• Assist districts in board volunteer recruitment.

○ Provide exit summaries to the school district 
with recommendations. 
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Parent Project® 

○ Truancy Project staff are trained Parent 
Project® facilitators. 

○ Program provides proven strategies for 
parents raising today’s children and 
teens. 

○ Proven to improve attendance and 
school performance. Stop family 
arguments. Prevent alcohol and other 
drug use and learn effective 
interventions for difficult children. 

6



NAME OR LOGO

The Purpose of the Truancy Boards – Clark/Cowlitz 

• It is to provide a supportive environment where a youth and family can openly discuss the reasons behind 
the child’s absences. 

• Provide an opportunity to identify interventions that can successfully reintegrate students back into the 
school setting which encourages and supports attendance and involvement. 

• Establish a contract between all parties to improve the attendance issues. 

• Include restorative, individualized, concepts in your vision statement and goals. 

• Create intervention to help students and families rather than take punitive action. 

• Address truancy issues one student and family at a time in a supportive and warm environment. 

• Provide support beyond the scope of what schools can provide on their own and without court involvement. 
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Composition of the Community Truancy Board

• Volunteers can come from the local school, court, 
and local community in which the child attends 
school.
• School administrator

• Truancy staff
• Becca Clerk

• Project Specialist
• Truancy Probation Specialist 

• Staff from the school

• Parent and youth (over 12 years of age preferred)

• Community Service Providers

• Juvenile Court

• Community Volunteers

• Family Liaison/mental health providers
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Example Truancy Board 

• Pre-interview

• Update truancy board members on 
student’s progress.

• Review student and parent/guardian’s 
case – go over case report (attendance, 
discipline, etc.)

• Discuss recommendations and resources. 

• Select roles for truancy board volunteers.

• Example Interview

• Facilitator greets and introduces self, 
board members and staff.

• Facilitator states the purpose of the 
truancy board, reviews the truancy laws, 
and discuss confidentiality.

• Stick to the issue of truancy.

• Complete questioning of the student and 
parent/guardian. (In some circumstances 
it may be appropriate to interview the 
parent/guardian and student separately. 

• Contract Process and Follow up
• Discuss contract, complete contract and obtain 

signatures.

• Have time for discussing the recommendations.

• Possibly schedule a follow up truancy board. 

• Have copies for the necessary partners (court 
file, district file, parent and student).

• Confirm next meeting date with your board 
members.

• Allow time to discuss the board and answer your 
volunteers questions post meeting. 
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Longview 
School 
District
Barry Nusbaum, 
Attendance/Truancy Officer

(360)414-2928

bnusbaum@longview.k12.wa.us
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Vancouver Public 
Schools 
Laurie Hudson, Field Attendance Specialist, Student 
Advocate 

(360)313-1332

laurie.hudson@vansd.org

http://vansd.org
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Vancouver Public Schools 
Department of Student Welfare and Attendance 

Attendance Discipline

Re-engagement Boundaries 

SWA
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Attendance Data 2010-11 to 2016-2017

All Black Hispanic White
2011 72% 59% 68% 73%
2017 74% 67% 71% 77%
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90% 
Goal
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Attendance Data 2010-11 to 2016-2017

ELL Not ELL SPED Not SPED Low Inc Not Low Inc
2011 71% 72% 60% 73% 64% 82%
2017 72% 75% 64% 76% 67% 83%
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What are we doing?
Chronic Absenteeism

○ Attendance Campaign

○ Attendance Pilot Project

○ Prize Patrol

○ Principle Tool Kit 
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What are we doing?
Truancy
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Pre Petition 
Interventions

Field 
Attendance 
Specialist 

Attendance 
Assessments 

Student 
Success 

Coordinator
RE3



RE3
RE-CONNECT 

RE-COMMIT 

RE-ENGAGE 

PROJECT
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RE3 CONCEPTION

RE3
TRUANCY 
PROJECT-
TRUANCY 
BOARDS 

RE-
ENGAGEME

T FAIR
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FRESH START WITH RE3

Connect with resources that can address any barriers that the 
student and family may be facing

Engage with a truancy board 
(If student is currently engaged in the truancy process)

Commit to an alternative education options or job skills programs that 
may better suit their individual needs

RE3 gives students an opportunity to……….
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TARGET STUDENT GROUP

9th -12th grade students 
who struggle with at least 
one of the following 
factors are an ideal 
participant.

ATTENDANCE

ENGAGEMENTON TRACK TO 
GRADUATE
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CONNECTIONS AT RE3

•ALTERNATIVE 
PROGRAMS

•GED PROGRAMS
•JOBS SKILLS 
PROGRAMS

EDUCATION

•FCRC
•COMMUNITY 
AGENCIES 

COMMUNITY 
RESOURCES 

SWA 
DEPARTMEN

T 

TRUANCY 
PROJECT

Partners
Lieser Campus

Open Doors

Partners in Careers
Connect to Careers

Washington Youth Academy

Family- Community Resource Centers

Jobs Corps
GRADS

Janus Youth
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THE TAKE AWAY FROM RE3

STUDENTS

PARENTS

VPS STAFF

Connection ● Relationship ● Plan 

Connection ● Relationship ● Alliance

Resource ● Relationship 
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NEXT STEPS

○ Emails with the dates, times and locations of the RE3 projects 
for the 18/19 school year will be sent out to all high school 
administrators, counselors, deans and advocates. 

○ Postcard/Invitation will be provided for every building 
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Elementary School Attendance Boards 

○ Adaption of the Re3 boards for elementary 
students and their families.

○ Purpose is to provide support to students with 
truancy/chronic absenteeism issues. 

○ Families are invited to attend to one of the pilot 
elementary schools for the event. 

○ Family Resource Center staff are available to 
provide resources and support. 

○ A pizza dinner is provided to families in 
attendance. 
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Vancouver Public Schools 

Elementary Attendance Plan 

 

Student:  ______________________            

School:  _______________________ 

Parent: ________________________  School Representative 

Phone Number:__________________  _________________________________ 

 

ATTENDANCE BARRIER: _______________________________________ 

 
STRATEGIES TO IMPROVE MY CHILD’S ATTENDANCE 

Please check 3 additional strategies you can commit to in order to improve your child’s attendance: 

  I will talk to my child about how going to school every day will help them do well in school and achieve 
their hopes and dreams 

  If my child has a cold but no fever (less than 100 degrees), I will send him/her to school anyway.  

☐ I will keep an attendance chart at home. At the end of the week, I will recognize my child for attending 
school every day with ___________________________. (i.e. visit to the park, a new book, a break from 
doing chores, a special treat) 

☐  I will make sure my child is in bed by ____________p.m. and the alarm clock is set for _________a.m. 
☐  If my child complains of a stomachache or headache and medical concerns have been ruled out, I will 
send him/her to school anyway and call ___________________ so that he/she can check in with my child 
during the day. 
☐  I will find a relative, friend or neighbor who can take my child to school if I can’t make it.  
☐  If my child is absent, I will contact his/her teacher to find out what he/she missed. 
☐  I will set up medical and dental appointments for weekdays after school.  
☐ ____________________________________________________________________________________ 
 

 The school will:_____________________________________________________________ 
 

 

Parent Signature: __________________________ 

School Representative: ______________________ 

Date: _______________ 

My Child has: 

_________absences    _________tardies 

• My Child & I will work together to 
improve his/her attendance so that 
he/she misses fewer than _______ 
days the rest of the school year. 



NAME OR LOGO 33

Attendance Board Parent Questionnaire 

Student Name: ____________________________    Date: ___________________ 

Parent/Guardian: __________________________      Phone: _________________ 

You know your child best. What are the reasons your child is missing school? 

 
 

1. Does your child want to come to school? (Circle ) Yes  No 
 

2. Who does your child connect with at school?    Teachers/adults: ___________________________  
  

       Classmates/friends: _________________________ 
 

3. What is your child’s favorite part of the day? ____________________________________________ 
 

4. What is your child’s least favorite part of the day? ________________________________________ 

Health 

5. Does your child have health issues that are impacting their attendance?    Yes  No   
 
Describe: ______________________________                 Is there a diagnosis?        Yes  No 

 Sleep 

Which of the following impacts your child’s attendance? (check all that apply) 

 
o Up late playing video games,   o Student doesn’t have an alarm 
       Watching TV, on cell phone, etc.  
 
o Trouble sleeping at night  o Sleeps through alarm 
 
o Sleeps through alarm  o Other? _____________________________ 
 

Transportation 
 

6. How does your child get to school? (circle)      School Bus  Walk  Parent   

       Other: __________________  

7. Is transportation impacting your child’s attendance?       Yes No 
 

8.  Is there anything else we should know so we can support your child’s attendance? 
 
_______________________________________________________________________________ 

 
9. What do you think would help your student get to school every day? 

 
_______________________________________________________________________________ 
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Resources 
 
 
Alternative Educational Options: 
 

Cascadia Technical Academy 360-604-1050 
NeXT 360-207-2628  https://nextsuccess.org  

Contains the following programs-partners in Careers (PIC), Open Doors, Job Corps, Clark College, 
Employment Assistance and Mental Health services 
Washington Youth Academy 360-473-2617 http://mil.wa.gov/youth-academy  
NW All Prep (Online School) 360-828-0205 www.nwallprep.com  
Washington Virtual Academies 1-866-548-9444   

 
 
Counseling & Mental Health Support: 
 

Children’s Center 360-699-2244 
Kids 2-18 & their families, Medical coupons & sliding scale, M-F:8am-7pm 

Columbia River Mental Health 360-993-3000 
6926 NE 4th Plain Blvd., Vancouver, M-Th: 8am-7pm; F: 8am 5pm 

Community Services Northwest 360-695-1297 
1601 E. 4th Plain Blvd., Bldg. #17, Ste. 222, Vancouver, Mental health. Medicaid ONLY. 

Children’s Home Society 360-695-1325 

Real Life Counseling 360-619-2226 

Hotlines: 

211 INFO Dial 211 from your phone and it will provide you with a wide variety of resources 

Child/Adult Protective Services 24/7 hotline 1-866-363-4276 

Clark County Crisis Line 360-696-9560 or 1-800-626-8137 

Council for the Homeless 360-695-9677 www.councilforthehomeless.org  

Domestic Violence/Sexual Assault Hotline (YWCA Safe Choice) 360-695-0501 or 1-800-695-0167 

Mental Health Crisis Line 360.696.9560 or 1-800-686-8137 

National Hunger Hotline www.nhc.fns.usda.gov 

Washington Recovery Help Line 1-866-789-1511 

 

Public Assistance: 

Department of Social & Health Services 1-877-501-2233 

Friends of the Carpenter 360-750-4752 www.friendsofthecarpenter.org 

Human Services Council 360-694-6577 www.hsc-wa.org  

 

Utilities: 

Clark Public Utilities 360-992-3000 www.clarkpublicutilities.com/index.cfm/paymentoptions  

Youth Services: 

Clark County Teen Talk (warmline) 360-397-2428 www.ccteentalk.clark.wa.gov 

Columbia River Mental Health Options Youth Program 360-750-7033 

Community Services Northwest Youth SUD Program 360-397-8484 www.communityservices nw.org 

Janus Youth – Oak Bridge Youth Shelter 360-891-2364 or 888-979-4357 

YWCA – CASA and Independent Living Skills (ILP) 360-695-0501 www.ywcaclarkcounty.org  
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Washougal School 
District 
Amanda Klackner, District Attendance 
Coordinator

(360)954-3100x3169

amanda.klackner@washougalsd.org

http://washougalsd.org
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Tier 1-3 Systems of Support
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Washougal School District
Community Truancy Board (CTB)
Framework

○ Key Concepts for CTB Members:

○ Attend- scheduled CTB’s when available (we appreciate your 
time)

○ Listen – intently to student and family (looking for barriers that 
are preventing student from attending school)

○ Focus- on problem solving (what solutions do you know of that 
might support attendance- it is okay to be creative)

○ Develop- an intervention plan that aligns with identified need(s)/ 
barrier(s)

○ Maintain- confidentiality (do not share after board is complete 
with others - all CTB members are required to sing a 
confidentiality agreement)

○ Remain- non-judgmental 

○ Meeting Structure:

○ Review- student attendance/information (Truancy Project 
Specialist and School District will provide need to know 
information)

○ Greet - student and family- we will have introductions (please 
welcome family as they enter we will have introductions)

○ Explain- the person navigating the CTB will explain the process 
(Truancy Project Specialist/School District Representative will 
explain to family what/why we are coming together)

○ Interview- with in-depth questioning/mindful inquiry 

○ Engage creatively- our goal is to provide a student and family 
with efficient, engaging, targeted, responsive, effective, and 
motivating concepts to encourage and support that their needs 
are being met to be able to attend and find value in school 

○ Desired outcome- the student and family leave feeling 
supported

○ A concept I recently heard: “Everyone is trying to get their needs 
met, find ways that work for them on how they can get their 
needs met, and respond differently to get their needs met. We 
want to be able to validate distress (the need) without reinforcing 
the behavior that has developed to meet the need.
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Final Thoughts 
○ Your board can be adapted to fit your districts 

needs. Consider the resources within your schools 
and district. Look at teams that area already 
working within your schools – example (PBIS 
teams).

○ Partner with other agencies.

○ Look into an internship collaboration with your 
local universities and colleges. 

○ Reach out to districts that are similar to yours that 
have model truancy boards. Consider adapting 
various forms from resources such as OSPI and 
Attendance Works.
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