ATTENDANCE

Dinerr

"FOOD FOR THOUGHT"

(Department of Innovative &
Noteworthy Educational Resources)

Please write your name and email on
white slip of paper in center of table if
you would like to be emailed any of the
docs. used in presentation today.
Thanks!
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*Fast-Moving
*Should be able to take everything and apply

*Resources will be provided at the end, books, ¢

websites, videos, etc!
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Outcomes (10 +) Strategies

Student Staff
Engagement Engagement
System
Considerations

Parent and
Community
Engagement

Causal Factors/Belief Systems

Systems 4 Support, LLC



Kathryn Page

*Continuous Improvement Partner (CIP), Office of System and
School Improvement —Work w/ 10 schools and 4 + school districts. |
partner with districts in 19 different areas (Data Analysis and

Training, MTSS, System Level Leadership Planning/Training, 9th
Grade on Track, Attendance, SEL, Students with Disabilities).

QUICkIYWhO Am |‘P *Middle/Elementary Principal and Special Ed. Dir. for 19 years.

*Mentor for Administrators in First 2 Years of Career

*SWIS Facilitator for WA

*Reading Specialist, Special Ed. Teacher, Response to Intervention
Coordinator

*Tennessee, Oklahoma, Arizona, Alaska and Washington- ALL
places | have lived....and worked. WA is HOME!

* GO COUGS! (even though I am attending Gonzaga right now in
doctoral program....Go ZAGS!)




How is working
with student
attendance similar
to this picture?

Systems 4 Support, LLC



Need: Each Person “or” Group Needs
2 Post-Its

Strategy #1




Strategy #1

“Data Dive” Diggity-Dog

Staff
Engagement

System
Considerations

Causal Factors/Belief Systems

Systems 4 Support, LLC



#1 Data Strategy (Data Dive Diggity-Dog)

Audience:
_%P; éd@h@ﬂ l/‘\aamﬁ 9

Students, Staff, Parents, Community Members...Anyone

Purpose:
*Encourages Curiosity e P
*Identifies Assumptions (e 19,14 30,10 bt
*Surfaces Possible Causal Categories-Faulty Belief Systems O, 5, q 5 ﬂm

Materials Needed:
*Dry Erase Board and Marker-Draw a T-Chart or Chart Paper /e 9,43, 20,18,7 K ﬁfww
*NO DATA NEEDED! 9 4‘%“0{_0@% H 9/* ”""H

Special Talents or Skills: el A, 70,1358
*NONE! YR~

Twist?

*Complete with staff then complete with students-compare assumptions
*Place T-chart with data question in staff-room, by mailboxes, etc. Let staff
comment all week. Take chart to staff meeting to discuss and reveal actual results.



Ranking in US?
“Second-worst”
Letter dated 4.13.17

https://www.k12.wa.us/data-
reporting

Chris Reykdal
OSPI | Startlé Siéeriantendent

RREhBslerss PRI N St

Regular school attendance as early as pre-K has long-
lasting impacts, but too many students are still
chronically absent

OLYMPIA—April 13, 2017—School attendance is a substantial factor in student
success. While it seems like this notion is intuitive, Washington state was recently
ranked second-worst in the nation for its number of chronically absent students.

Today, the Office of Superintendent of Public Instruction (OSPI) released data and
analytics on student absenteeism rates. For the 2015-16 school year, an average of
16.7 percent of students across the state were chronically absent, which is a 0.7
percent increase from the 2014-15 school year.



https://www.k12.wa.us/data-reporting

* https://www.k12.wa.us/data-reporting

o 82.9%

m [y Students Regularly Attend

Systems 4 Support, LLC


https://www.k12.wa.us/data-reporting

ACTIVATING & ENGAGING

”Surfacing Experiences and Expectations”
ZERO DATA NEEDED

In 2017-18, what % of WA 12t grade students had fewer than 2 absences per

month, on average ?

Assumption-The WHY!
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What percent of students had fewer than two Regular Attendance
absences per month, on average, over time?

Summary  Trend REYAEEGE

Washington State What percent of students had fewer than two
absences per month, on average, by grade level?

Washington State

2017-18
Full-Day Kindergarten || ERNRNRNRNRNGNN ¢ ©*
1st Grade _ 86.5%
2nd Grace | ;.
3rd Grade _ 89%
an Graco | ©° 7
sth crace [N 6 5
eth crace [N 355
7in Grace | ¢ 5"
2014-15 2015-16 2016-17 201718 8th Grade | o
ot Grace | 057
Regular attendance is defined as having, on average, less than two absences per month. It 10th Grade | 70. 5%
doesn't matter if the absences are excused or unexcused. An absence is defined as missing 11th Grade [ 4 2%
more than half the school day. This measure includes students that were enrolled for at least 12th Grace |, 70 5%

90 days at any given school. Regular attendance is defined as having, on average, less than two absences per month. It

doesn't matter if the absences are excused or unexcused. An absence is defined as missing

Systems 4 Support, LLC




Regular Attendance by Student
Demographics

What percent of students had fewer than two
absences per month, on average, by student
demographics?

Washington State
2017-18

American Indian/ Alaskan 64.7%

Native

Asian

Black/ African American

Hispanic/ Latino of any
race(s)

Native Hawaiian/ Other
Pacific Islander

Two or More Races

White

Washington State

2017-18

English Language Learners 81.2%

Non English Language

Learners 83.2%

Homeless

Non Homeless

Low Income

Non Low Income

Migrant

Non Migrant

Military Parent

Non Military Parent

Section 504

Non Section 504

Students with Disabilities

Students without Disabilities

Systems 4 Support, LLC




#1 Data Strategy (Data Dive Diggity-Dog)

Audience:
Students, Staff, Parents, Community Members...Anyone
Purpose:

*Encourages Curiosity

*Identifies Assumptions

*Surfaces Possible Causal Categories-Faulty Belief Systems
Materials Needed:

*Dry Erase Board and Marker-Draw a T-Chart or Chart Paper

*NO DATA NEEDED!

.5
...... wlmwaof'@‘z

Special Talents or Skills:
*NONE!

Twist?

*Complete with staff then complete with students-compare assumptions
*Place T-chart with data question in staff-room, by mailboxes, etc. Let staff
comment all week. Take chart to staff meeting to discuss and reveal actual results.



Strategy #2

“Attendance Café” casserole

Parent ar.id A Staff
Community Engagement Engagement
Engagement 8ag 558
System
Considerations

Causal Factors/Belief Systems

Systems 4 Support, LLC



Engaging Communities
through Attendance Cafes

“The knowledge, wisdom, and solutions
we are searching for are already present
in this room.”



What is g Café ?

« Community Cafes are a series of quided conversations using the World Cafe model. Participants use
carefully structured questions to guide meaningful conversations, allowing individuals from diverse
cultural, socio-economic, and educational backgrounds to engage in discussions that increase
community wisdom, build parent voice, and facilitate action to improve the lives of children.

» Each Cafe produces a Harvest, which is a report that captures the discussion and serves as a tool to
facilitate communication. By collecting and synthesizing Cafe Harvests, community, parent, staff and
student level perspectives, concerns, and goals can be shared.

New York State Parenting Education Partnership (NYSPEP)


http://www.theworldcafe.com/method.html

Location, Location, Location

(Where should you hold an attendance or community café?)

* School

* Community Center
* Library

* Park

* Business where the majority of your parents are employed

* Where is your community? Don’t hesitate to go “to” the community
* Ask your parent leaders for guidance on the location



The “WHY"” Behind Dialogue

“The Danger of the Single Story”-19 minutes
TEDTalks: Chimamanda Adichie--The Danger of a Single Story. (2009).



“The single story creates
stereotypes, and the problem
with stereotypes is not that
they are untrue, but that they
are incomplete. They make one
story become the only story.”

-Chimamanda Ngozi Adichie



May 1, 2019, 9:00-11:00 AM

"Changing the lives of children through conversations that matter."

Toppenish = Community Café

You are invited to join us at our community café in Toppenish School District. We will have a guest joining us
to provide us with information about student attendance and how we can make a positive difference in the
lives of our students in the Toppenish community.

Krissy Johnson, Attendance Program Supervisor
Office of System and School Improvement (OSSI)

Wednesday, May 1, 2019 (9:00-11:00 AM)
306 Bolin Dr, Toppenish, WA 98948
9:00-10:00: Krissy Johnson, Attendance Program Supervisor, OSS/
10:00-11:00: Community Cafe on Student Attendance

3k 3k 3k 3k 3k 3k 3k sk 3k sk 3k sk sk 3k sk sk sk ok 3k sk sk sk 3k 3k sk sk sk 3k sk sk ok 3k sk sk sk 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k %k >k 3k 3k %k %k %k %k k XK

"Cambiando la vida de estudiantes con conversaciones de importancia."

Toppenish = Community Café

Usted esta invitado a nuestro café de comunidad en el Distrito Escolar de Toppenish. Tendremos un invitado
acompafiandonos para proveernos con informacion sobre la atendencia de los estudiantes y como podemos
hacer una diferencia positiva en la vida de nuestros estudiantes en la comunidad de Toppenish.

Krissy Johnson, Supervisora del Programa de Atendencia
Oficina de Atendencia y Mejoramiento Escolar (OSSI)

Miércoles, Mayo 1, 2019 (9:00-11:00 AM)
306 Bolin Dr, Toppenish, WA 98948
9:00-10:00: Krissy Johnson, Supervisora del Programa de
Atendencia, OSS/
10:00-11:00: Café de comunidad en Atendencia de estudiantes

N
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Planning the Café

Café Focus or Outcome:

CAFE TEAM PLANNING

Date: Time:

Host:

Café Planning Questions

Tasks

Responsible Person /
Date Completed

Cost /
Funding Source?

Conversations:

What are the powerful questions? This person will
prepare questions on a doc. for ease of recording.
Record questions on back.

Relationships and Communication:

Who will be invited? Invitations, Announcements,
Daily Bulletin ANC, Phone calls. Schedule
Interpreters. Sign-in sheet to capture names and
email for future cafés.

Environment:

Location? Where will the Café take place? Reserve
the space early. Need for tables and chairs, restroom
access. Heating and/or AC?

Children:

Childcare? How will you make sure all feel welcome
and safe? Supplies needed for childcare location-
crayons, books, games, etc.?

Café Harvesters:

Plan for one harvester at each table with laptop.
Contact participants, review expectations, send
calendar invites and reminders.

Supplies/Materials/Food:
What supplies are needed (pens, pencils, paper,
tablecloths?) Are you serving food?




Sample Attendance Café Questions and Student Café Questions

1. Were you aware of your school’s percentage for regular attenders prior to
today's event? If you weren't aware, does it surprise you? If so, how?

2. How do you believe we can partner with our community to improve student
attendance in SD?

3. Who else needs to be invited to the table to take part in this important
conversation in the future?

4. How do you see yourself using the information that was shared with you about

attendance in the future?

5. What do you think is the "'root cause' of attendance issues for our youth in
SD? Definition: Root cause helps us identify not only what and how an
event occurred, but also why it happened.

6. What would be one step we could take to improve student attendance in
SD?

7. In what ways, in my role, do I impact or influence student’s attendance?

8. Do you believe we need to improve our communication with families to
support student attendance and learning? What can we do?

9. What question didn't we ask that we should have asked?

10. What will you commit to do to positively impact student attendance after
taking part in this community café today?

11. What would be some other topics that we should take to a community café
format whether it is with parents, community, students or staff?

February 13, 2017

ﬂ B ot Town Meeting

Thank you for volunteering to ossist us with this important survey. These questions should be
asked how they are written. We only ask the students to clarify, we don’t ask for nomes and we
discourage students from using any student or staff names. Our only probing guestion is, “Tell
me more.” This is a confidential town meeting, meoning we don’t share student responses with
staff by student. Administration will compile all the responses and share as one group response.

1. What would makema place where more students
would say, “l want to go to that school!

2. Our attendance, students coming to school every day, is not great. Why
do you think so many students are absent on a daily basis? Why might
students not want to come to school?




HARVEST...



Comments from a Recent Attendance Café

(Attendance Clerks, Counselors, Instructional Coaches, Administrators)

*“We have good ideas. We need to unify across the district.”

*“] am committing to educating families and building relationships based on concern rather
than compliance.”

*“Be positive in response to student absences. Be part of the solution and not part of the

problem.”

*¢“Attendance is not a surface level issue but a deeper problem with not one root cause or one
solution.”

*“We need to make school a place they want to be successful. There needs to be a sense of
belonging and community.”



HOWARD ZINN

PEOPLE'S
* Those with power and 1n powertul positions, write | HISTORY

history and construct the stories we often learn and '\ ?l ' [ E E)

aC C ept as true ! MI(:M;M'H FROM YHE TWENTIETH CEXTURY

* Asking a simple question or a critical analysis of any
story can make visible that which is hidden. Thus

the role of counter stories.



“There is no power for change
greater than a community
discovering what it cares about.”

— Margaret J. Wheatley

Systems 4 Support, LLC




Comments from a Student Café

What would make Elementary a place where more students would say, “I| want to go to that school!”
1.If students didn’t care about looks, clothes or shoes
2.1f we had a reading club or other types of clubs to meet at recess

Many students are absent on a daily basis. Why might students not want to come to school?
3.Kids make fun of other people’s reading level (Example-2R)

4. Went to hotel, car broke down, no bus, missed the bus and had to walk.

5.Drama at school-rumors-people talking

6. Don’t have a lot of friends. Don’t want to be alone

Why do you think students are tardy to school?

7. Watching siblings (younger). Mom and dad work nights. Parents get home too late.
8. Didn’t get enough sleep

9. Have to care for younger siblings (make bottle and change diaper)

Think about your favorite teacher. Without using his or her name, tell me what makes the teacher one of your favorites?
10. Caring. When hands are cold, she lets you borrow gloves. When alone at recess, this teacher comes out and will ask if anything is wrong and then they walk
around together

11. If students say something related to a song, the teacher starts singing. Kids do anything to get her to stop.

12. Positive energy-In the hallway stops to talk and ask how you are

13. Always listens to problems no matter what

14. Doesn’t yell if you do something wrong-uses calm voice



Comments from a Student Café

Is there anything you would like to see changed at school?

15. When kids are good, adults are calm. When kids do something wrong, adults yell at you. Then it makes you want to yell
back.

16. Teacher doesn’t make you stay in from recess

17. Let us write if we get too mad

18. Let us take breaks

19. If you have a bad day don’t take it out on us

What can we do to help students learn at Elementary?
20. Stop the bullying. Some are scared to raise hand because they will be made fun of at recess

21. Make math fun

22. Kids don’t speak, don’t participate, they’re afraid, nervous of kids

23. Ask us more questions to know if we learned it

24, More science

25. More PE

26. Add more math time to the day (fun math, smartboard math games)

27. Sometimes our parents don’t culturally understand it-our homework.




The youth of today are the leaders
of tomorrow.

— [felson Mandelo, —

AZ QUOTES







Student Cafées

*Will build relationships!

*Will offer possible theories of causation

*Will provide you with even more questions to explore
*Will provide valuable insight about your assessments
*Will provide valuable insight about instruction

*Will provide valuable insight about attendance

* Will provide valuable insight about social- emotional
*Will NOT disappoint!
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Strategy #3

“Nudge Letter” Lamb chops

Parent ar.id S
Community Eneasement
Engagement 8§38
Data System

The “Other” Data Considerations




What is a nudge letter?

*It compares the student’s actual absences to the number of days that would be considered chronic absenteeism at that
moment in the school year.

*The length of the chronic absenteeism bar (red) will change as we get farther into the school year.

*Excgsecil and unexcused absences are counted as your total number of absences. You are considered absent if you aren’t
at school.

*If your bar is green, you are doing great. Yellow means you are close to or already chronically absent at this time of the
year. Red means you are chronically absent and your absences are excessive.

NCES MATTER AND YOU CAN HELP .
IRRRE Days Absent Comparison

. July 19. £0139
Dear Parent/Guardian of July 15, 2019

mas been absent 5 days of school this year.

Did you know that even missing 10% of school
days, just 2 days each month, can keep students
from succeeding in school?

'Thank you for continuing to helpattend as
much school as possible.

If you have any questions or need assistance, | |
please call us. We are here to help. Phone Absenteeism

Phone Number

Sincerely,

CTEINECE Principal
School: School Elementary School Chronic Absenteeism is considered being absent 10% of the total number of
used and unexcu: nces.




ABSENCES MATTER AND YOU CAN HELP

Dear Parent/Guardian of INUEIANEINE

Mas been absent 5 days of school this year.

Did you know that even missing 10% of school
days, just 2 days each month, can keep students
from succeeding in school?

Thank you for continuing to helpattend as
much school as possible.

If you have any questions or need assistance,
please call us. We are here to help. Phone

p Phone Number

Sincerely,

Principal Name Principal
School: Elementary School

Days Absent Comparison
July 15. 2019

our Number of Days Absent.

( is GREAT! YELLOW means
you are getting close to or already
are considered chronically absent.
means you have excessive
absences).

Number of days at this time of the

school year that would be
considered

Chronic
Absenteeism

Chronic Absenteeism is considered being absent 10% of the total number of

school days possible. This includes excused and unexcused absences




How can
nudge letters be
used in a school

or district?




How and When?

*Nudge letters can be shared BY students in parent-teacher conferences.

*The school can make one at any time of the school year to share with
parents and teachers to show progress.

]
ABSENCES MATTER AND YOU CAN HELP ;
Days Absent Comparison
i July 15. 2019

Dear Parent/Guardian of JQUEEIANENTE July 15. 201
Mas been absent 5 days of school this year.
Did you know that even missing 10% of school Student TS

: oy e
days, just 2 days each month, can keep students Name s -
from succeeding in school?

IThank you for continuing to helpmwtend as
much school as possible.

If you have any questions or need assistance, &
hhhhh
please call us. We are here to help. Phone Absenteeism
it
Phone Number

Sincerely,
Total missed cays of schoo
Principal Name Principal
SChOOt School Elementary School Chronic Absenteeism is considered being absent 10% of the total number of
school days possible. This includes excused and unexcused absences




Strategy #4

“Beat the Bell” Burrito

Parent and
Community
Engagement

Student Staff

Engagement Engagement

Data
System
The “Other” Data Considerations

Systems 4 Support, LLC



eachers receive an updated spreadsheet every Friday showing the weekly
totals for each classroom. Friendly competitions take place!

*Students receive tokens for attendance-excellence

*The number to beat for February is 142!

Sept-Jan= 23% Decrease






Strategy #5

“Root Cause ” Floats

System
Considerations

Causal Factors/Belief

Systems

Systems 4 Support, LLC



“Rapid closure on only one theory of action is the enemy at this stage.”

“Satisficing means an idea or intended action is minimally satisfying and
minimally sufficient for addressing an issue or problem.” This causes groups to
jump to the first option they’ve developed that seems to fit the bounded version
of the problem. High accountability environments tend to lower aspiration levels,
causing teams to seek solutions that fix what shows, not push to find the root
causes.

Data-Driven Dialogue: A Facilitator’s Guide to Collaborative Inquiry, Second Edition
Bruce Wellman and Laura Lipton



5 Whys Root Cause Analysis Worksheet — A Back to the Basics Improvement Template

5 Why’s Worksheet

Define the Problem:

Why is it happening?

Why is
1. " that?

. Why is
2. that?

. Why is
3. thTt?
. Why is
4, that?
Caution: If your last answer is l

something you cannot control,
go back up to previous answer.




“5X5=WHY”

Problem Statement:

3rd Grade Reading Scores on SBA decreased 15%

Continue to ask “why” is it happening. If your last answer is something you can’t control, go to the previous answer.

Group #1

Group #2

Group #3

Group #4

Group #5

1 This cohort of students have been
low for years.

1 We have had a lot of substitute
teachers. The teaching hasn’t been as
if the classroom teacher was there.

1 3 grade has A LOT of absences. As a
group they haven’t been at school
which impacts their reading.

1 Our students didn’t try on the test.

1 New curriculum.

2 They started low in kindergarten if
you look at DIBELS and were placed in
intervention.

2 Substitutes don’t have the same
training as the teachers in the school
so they don’t know the specifics of our
reading curriculum.

2 Some absences are for health. But
we have a lot that are for vacations
and those vacations are for 4 weeks!
We can’t be responsible for their
reading scores.

2 We used to talk about it, have an
assembly, take practice assessments.
We don’t really do that anymore.

2 We haven’t taken the time to really
align the standards to the curriculum
resources. We are just learning it.

3 | think a lot of the grade level has 3 We don’t have a common lesson plan | 3 Parents don’t think school is 3 When the assessment coordinator 3
been in intervention since kindergarten | format we leave for substitutes across important. moved on, we stopped. She was the
and they haven’t moved. the building. All of us leave something one who ran all of it.

different. It is time consuming leaving

plans and | see a lot of movies.
4 The intervention we are using must 4 A reading common template could 4 Maybe they don’t know how 4 We haven't taken it on as educators 4
not be meeting their needs? help by explaining the steps within our important it is. Maybe we haven’t to learn the system and we need to

reading program and make it easier for shared the message in the correct way each do our part.

the substitutes to actually teach. about the importance of reading and

Maybe we would have subs actually how even missing 2 days/month

ask to come to our school because we impacts your education.

were organized.
5 We have a process to place students 5 5 We need to find new ways to reach 5 5

in intervention but we don’t have a
process in place to reflect on the
effectiveness of the chosen
intervention.

parents about absences as the
absences are impacting

We need a process to analyze our
intervention programs. We use
assessment data to analyze students
for the programs but don’t analyze
the effectiveness of our interventions.

We need to develop a common lesson
plan template for use with staff and
substitutes, so students always
receive the same level of reading
instruction.

We aren’t reaching our parents about
the importance of attendance and we
need to find more ways to reach our
parents.

We need professional development
about the various assessments
available and tools for our own data
analysis.

We need to take a closer look at the
data to see exactly where our students
experienced difficulty and see how it
correlates to our new resources. Have
we prioritized our standards?




“5X5=WHY”

Problem Statement:

30% of our students are chronically absent. 70% are considered regular attenders.

Continue to ask “why” is it happening. If your last answer is something you can’t control, go to the previous answer.

Group #1 Group #2 Group #3 Group #4 Group #5

1 Students don’t want to come to Parent don’t require students to come | 1 Students are babysitting siblings 1 Student are going on long vacations 1 Alot of suspensions.
school.

2 2 2 2

3 3 3 3

4 4 4 4

5 5 5 5

Is your final “why” something you can control?

Root Cause #1

Root Cause #2

Root Cause #3

Root Cause #4

Root Cause #5

Systems 4 Support, LLC, 2019




Groups tend to fixate on performance deficits and dips. A more effective practice is to
intentionally seek and study success. Choose data points, such as a student sub-group
with high performance on a benchmark assessment, or a spike on a bar graph
illustrating an improvement trend. Developing causal theories for these success
stories boosts morale and provides positive experience with the data cycle. Further,
by unpacking and isolating the elements that cause success, teams can link to the
various causal arenas to determine which produced the greatest impact.

FOCUS

Data-Driven Dialogue: A Facilitator's Guide to Collaborative Inquiry, Second Edition
Bruce Wellmanand Laura Lipton



Strategy #6

“Tardy Queen/King ” Quesadilla

Parent al?d Student Staff
Community Ensasement Engagement
Engagement SR 5%
System
Considerations

Causal Factors/Belief Systems

Systems 4 Support, LLC



What would you do? | can show you what | did ....

1. One Tiara

2. One Scepter

3. One Soundtrack of “Miss America”
4. One Tardy Queen or King
5. Extra Crowns for Teachers
6. Cell Phone for Pictures

7. Sense of Humor and Positive Attitude!



Strategy #7

“Call it Out” cherry cheesecake

Systems 4 Support, LLC

Student Engagement Staff Engagement

Parent and Community

System Considerations
Engagement



NEEDED:

*1 Basket

*File Folders ( 1 for each staff member)

*Address labels organized by teacher or period
*Stack of postcards

*Pens

*List of absences/tardies for week-month if that is
what the focus happens to be. It could simply be
making deposits —positive relationship building.




Strategy #8

“Relationship Review” pudding

Systems 4 Support, LLC

Student Engagement Staff Engagement

System Considerations



Staff come together to contemplate which
students they have meaningful relationships
with, and place dots next to those students’
names or pictures.

After dots are placed staff take a step back
and they are able to see which students don’t
have a dot. The students without dots
become a focus for staff, to connect, to form
positive relationships, to make school a
positive experience.

Last fall Pattillo’s staff mapped out which students they had meaningful relationships with. This helped
them recognize which students might be lacking connections to adults at the school.

Systems 4 Support, LLC



Strategy #9

“o9th Grade” Layer Dip

Systems 4 Support, LLC

Parent and
Community
Engagement

Student Staff

Engagement Engagement

System
Considerations

Causal Factors/Belief Systems
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ATTEND TUDAY ACHIEVE TOMORROW

DON'T LET ABSENCES ADD UP

&
e

*Mlissing 10% of school days, just 2 days each month, can put students at risk of academic failure.

*A student who is chronically absent in high school is 7.4X more likely to dropout
*Chronic absenteeism in kindergarten = lower academic achievement through 5th grade

*Addressing chronic absenteeism is key to improving graduation rates, increasing academic achievement and giving
students the best chance at success in their adult life

Attendance Works



The Best Resource for 9t" Grade on Track! (My humble opinion

Freshman On-Track Toolkit B THE UNIVERSITY OF
Understanding Research & Applying Data Welcome! The NCS Freshman On-Track Toolkit is a collection of Network for COHege SUCC@SS @ CH CAGO

protocols, reports, resources, and artifacts used by our SCHOOL OF SOCIAL SERVICE ADMINISTRATION

experienced Coaches in their daily work to help schools better
support students through the critical first year of high school.

Preparing to Lead

Setting Conditions for Success
Focus Areas Calendar Results Resources Registration Get Involved

Implementing School-Based Teams

The Toolkit provides your school or district with valuable

information on how to develop educator teams that are focused A CapaCIty-Bu”dmg Mode| for Schoo| |mprovemen’[

research, data, and successful practices to help freshmen succet

On-Track Tools: A-Z

Seard Search Freshman On-Track Toolkit A Capacity-Building Model for School Improvement paper captures the model WA
and history of the Network for College Success (NCS), and situates our work A Capacity-Building
Postsecondary Success Toolkit
Contact NCS within current research. It uses Freshman On-Track as an example of how the Model for School
A Capacity-Building Model for School ) ) ) Improvement
NCS model builds school-level capacity for improvement. The paper was written
Improvement
in collaboration with the UChicago Consortium on School Research, iy )
Support Our Work Practice-Driven Data Paper

Download A Capacity-Building Model for School Improvement (PDF)

Search Search

NCS bases its model on the belief that educators want to improve their




Attendance Matters

4-Year Grad Rate By # of Absences in 9th Grade
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STUDENT BRIEF

Freshman Year: The Make-it or Break-it Year

You are about to start the most important year of high school—perhaps the most
important year of school so far. This is the year that will set the stage for whether
you will graduate and whether you will be ready for college.

How do we know this? Because researchers at the University of Chicago—the Consortium on Chicago
Schoal Research—have spent years trying to understand what really matters when it comes to graduating
from C]’lical,‘_o Public Schools. WUrking in cmpcratbn with the district, the Consortium researchers have
analyzed years of data—surveys, standardized tests, student grades, anendance records—and uncovered
some connections that might surprise you.

1t’s not about your gt grade test scores, or even the ACT rest that you will face in the e grade, although
these tests do marter. It's not about where you live and how much money your family carns, although
those facts get a lot of attention when educators talk about drop-out statistics.

Here's what really matters far more than anything: GRADES AND ATTENDANCE.

No one wants to be a drop-our statistic. So as you Freshiman Grades Predict Gradeation
Isq,-jn this crucial year, consider what research tells
us about Chicago freshmen and the factors that
influence whether or not they will graduate four

years laver.

GRADES

Maore than 95 percent of students with a B average
or better in their freshman year graduate.

Freshmen who earn a B average or better have an
80-pereent chance of finishing high school with
ar least a 3.0 GPA.

Freshmen with less than a C average arc morc

Parcantage that Gradusted in Four Yaars

likely to drop out than graduare.

The Consortium on Chicago School Research at the University of Chicago

For more Information, visit the Consortium’s website at cesr.uchicago.edu

Freshman Year: The Make-it or Break-it Year

Your student is about to start the most important year of high school—perhaps
the most important year of school so far. This is the year that will set the stage for
whether they will graduate and whether they will be ready for college

How do we know this? Because researchers at the University of Chicago--the Consortium for Chicago
School Research--have spent years trying to understand what really matters when it comes to graduating
from Chicago Public Schools. Working in cooperation with the district, the Consortium rescarchers have
analyzed years of data—surveys, standardized tests, student grades, attendance records—and uncovered
some connections that might surprise you.

It’s not about their 8* grade test scores, or even the ACT test they will face in the 11* grade, although
these tests do matter. It's not about where you live and how much money your family carns, although
those facts get a lot of attention when educators talk about drop-out statistics.

Here's what really matters far more than anything: GRADES AND ATTENDANCE.

No one wants to be a drop-out statistic, So as you Froahiman Grades Prodict Graduaon
guide your teenager through this crucial year, con-
sider what rescarch tells us about Chicago fresh-
men and the factors that influence whether or not
students will graduate four years later.

GRADES

¢ More than 95 percent of students with a B average
or better in their freshman year graduate.

¢ Freshmen who carn a B average or better have an
80-percent chance of finishing high school with
at least a 3.0 GPA,

Percantage hat Gradusted 0 Faur Years

¢ Freshmen with less than a C average are more
likely to drop out than graduate.

The Consortium on Chicago School Research at the University of Chicago

https://ncs.uchicago.edu/freshman-on-track-toolkit




ABSENCES Missing Classes Puts Graduation at Risk

* Nearly 90 percent of freshmen who miss less than
a week of school per semester graduate, regardless
of their 8th grade test scores.

Freshmen who miss more than two weeks of
school flunk, on average, at least two classes—no
matter whether they arrive at high school with
top test scores or below-average scores. In fact,
freshmen who arrive with high test scores but
miss two weeks of school per semester are more

likely to fail a course than freshmen with low test

Percentage that Graduated in Four Years

scores who miss just one week.

04 508 1014 1519 Z0-24 25-29 30-34 35-39 40+

Days Absent per Semester
Course cutting counted as partial days
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Strategy #10

“Community Counts” Nachos

Systems 4 Support, LLC

Parent ar.1d Sudent Staff
Community Engasement Engagement
Engagement 898 58

System
Considerations




DON'T
REINVENT
THE WHEEL!
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Does Attendance Really Count in Our School?
A Tool for Self-Assessment - (Revised August 1, 2014)

T sreoga |G | Coddba | Urgnc | Bort o 4o you o

Attend Today, |
Achieve Tomorrow

Attendance is accurately taken and entered daily into the
district data system in all classrooms.

2. Our school has a clear and widely understood attendance
policy
3. Ateam including the site administrator reviews

attendance data on a regular basis to identify chronically
absent students and monitor attendance patterns by
grade, student sub-groups and classroom.

4. We offer such rich and engaging learning activities that
students do not want to miss school.

5. We recognize and appreciate good and improved
attendance.
6. We Inform parents about the Importance of attendance

and encourage families to help one another get their
children ta school.

7. From the beginning of the school year, we identify and
reach out to students at risk for chronic absence and thelr
families in a positive, caring manner to see how we can
support good attendance.

8. Our school partners with community agencies that offer
resources (pre-K, afterschool, health services, volunteer
mentors, and transportation) that can help engage
students & their families and remove barriers to getting to
school.

9. Individual learning plans are developed for high-risk
students and address poor attendance along with low
academic performance.

10. Our school's discipline policy and practice ensure students
do not miss instruction due to suspensions for non-
threatening behaviors.

11. Our strategies for supporting student attendance are

Attendance reflected in our school improvement plan.

#SC h ool EV yDay | k‘l 2 .wa.u S/atte nd ance works (Note: Chronic Absence is missing=> 10% of school over a year including any type of ab fi y is 5% of school over a year)

School Name:

DYK: Missing just 2 days a month can lower your chances of graduating
Show up! Every day counts.

> S0 MUCH!

Too many absences—excused or unexcused—can keep students from

succeeding in schc and in life. How many are too many? 10% of the

school year—that’s 18 missed days or 2 days a month—can knock

Systems 4 Support, LLC ‘ students off track.




Attendance Matters

ATTENDTODAY,
ACHIEVETOMORROW

GOOD SCHOOL ATTENDANCE MEAN:S...

ELEMENTARY HIGH SCHOOLERS COLLEGE WORKERS
STUDENTS SCHOOLERS STUDENTS

read well by the pass important stay on track for succeed in thei
end of 3rd grade courses graduation earn their degree jobs

Too many ab d or ur d—can keep students from 14 Attendan
succeeding in school and in life. How many are too many? 10% of the school wo rk
year—that’s 18 missed days or 2 days a month—can knock students off track. P ——

Be Present

Your CHRTS Aally, - Srme SEROaancs 15 Crtca o
Wl SUCOESS IN SCHOOE AN wWiniie sOme Chislenges
0 YOUT A ARCIO! MTHMCE 390 URIWREEe, TS
NPT 10 Bndor £ e BT of each Jhmencs

POt CHAG 1% ROT IR CRw, Tty 3ee alwsng
OUT Om CITDCH leawriing. This DULS Bern 31 Mk of
rating not o
Fyven a5 fow 35
e e s

What can you do to help?
+ MOke Showng Up B0 sond ower iy an expod Laon
« Holp b TS daly MOUNeS, S 35
NG GELIING 3 GO G Seep
« DORY ot your A sty home ukess iy Sk

e Out 50 Your OIS SChoot B they

P SUGOIEG W MeNCINCS.
Thaee ase ADATL W20y WO LT g B
getting your

We missed you, a latte.

Too many absences—excused or unexcused—can

keep students from succeeding in school and in

life. How many are toco many? 10% of the school
year—that’s 18 missed days or 2 days a
month—can knock students off track.

Systems 4 Support, LLC



Strategy #11

“MTSS for Attendance”

Parent al?d Student Staff
Community Ensasement Engagement
Engagement SR 5%
System
Considerations

Causal Factors/Belief Systems

Systems 4 Support, LLC



Why did you start looking at attendance?

Levels of Responsibility
Monthly attendance
District Level | data will be analyzed by
(Multi-Tiered tiers for each building.
e e shaeed with th
e S| e
u.ﬂimr':?em) Admin. Team and BLT’s FOR A FEW
::r.;:]l;l:glly?m. STUDENTS WE WILL... 20% or more/month
data will be shared with
(Building Level specific staff and used Par 9
u"‘;"shnigl, Team | by building teams to "‘Im!lvu-:luallzed Support
and/or identify and design *District Support Team
Attendance Team) | additional supports for *CTB
= 1 *Home Visits
Team Level Daily attendance data *Recognize Improved Attendance
(Family Support | ‘il pe analyzed with =
b ,l]:i;lrlct team to determine Tier Il
=g ety rt needed and
P""l;:::';h‘nx O etemreas sade. Moderate Chronic Absence
Missed 10-19.99 % (2-3 days per month)
Multi-Tiered System of Support (MTSS)
y p p FOR SOME STUDENTS *Provide personalized outreach  *Create Attendance
WE WILL... *Monitor individual's attendance  Success Plan w/Parent
w/Attend. Response Team *Utilize Strive for Five

Attendance

*Check In/Check Out w/student  *Provide personalized
*Administer WARNS (MS/HS) or incentives

other approved assessment. *Schedule a home visit
*Mail attendance letters

TIER I

Satisfactory Attendance — missed less than 5% of school (< 1 day/month)
At Risk Attendance - missed 5-9.99% (1 + days/month)

FOR ALL STUDENTS

WE WILL... *Recognize good and Improved attendance *Provide auto calls and attend. clerk calls daily
*Provide resources in multiple languages *Review and teach attendance policy from
*|dentify and address common barriers handbook with parents and students
*Provide an engaging/positive school climate  *Participate in Attendance Awareness Month
*Develop positive relationships with *Weekly/monthly attendance data analyzed
our students, families and community *Administer a Wildcats Connect Survey (2-12)
*Send positive postcards and parent- *Provide training for staff to record and enter
6/2019 friendly attendance letters attendance accurately
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) Attendance by Schools and Tiers, 20

2018-2019 Aug Sept Oct Mow Dec Jan Feb March April May June
Fr.12
01.2 100
7.41 (1]
1.37 (1]
73.61
29.3 99.38
F.54 0.62
3.14 (V]
24,79
87.22 100
9.16 0
3.61 (1]
20.85
34.39 99.81
13.9 0.19
1.69 (1]
JE8.99
37.48 99.55
10.25 0.45
2.25 (1]
71.12
88.41 o8
2.87 1.88
2. 71 0.1
40.78
93.2 90.95
4.85 8.57
1.94 0.47
50.67
Q2.5 100
0 (1]
7.5 (1]
: 20% & up
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Attendance

D.I.N.ER.

"Bulletin Board” Bites

Make a brge data display near your main office or
reception area that displays your attendance dats
from last year to this year on a monthly besis, Show
the dzorease in absences andlor ardies, This s a
"lving” display for all to s==. Add pictures to it
showring "good and improved,”

"Root Cause” Floats

Usz "Five Whys" protocol to generate possible root
causss for attendance relatad ssues, Stop asking
"wity" at what you can control,  THAT is the trick,
Break a large group into groups of 46, Have each
group use the same question and go through the
steps as individual groups, Come back togather and
compare, Do you heve maore than one theory? How
will you explore them?

"Tardy Queen/King"” Quesadilla
Are tardies an sswe for you at the ekmentary kevel?
Consider inviting a Tardy Quean/King to monthly
assemblies to recognize the primary and int2rmedi-
3tz classrooms with the least mrdies, Have the
teachers for the winning classrooms come to the
front and hawve their pictures taken with the Qusen/
Kirg, Post the pictures in 2 cantral kecation,

"Community Counts” Machos
Approach local businesses and ask to adopt them,
The only thing youw ask of them is for a space to post
student work and notices about school events and
sttendance, Order free postzrs from OSPLIOSST
(https:/ forvew k12, wa.us) and post at local grocery
stores, health care dinics, churches, etc, Gonnact
with your local churches to se= if they will place
announcements about attendance in their chunch
bulletins. https: /s, attendanceworks.ong!

"oth Grade"” Layer Dip

Explore Network for Cof Sucoess 'r‘l‘Eh'Si‘tE and
form your own 9th grade success team, nt the
reszanch to studsnts, parents, andstaﬁaha..rtthe
i-"lr;ItpaCt of 9th grade atnerdamenn graduation,

pst/) os, uchicago, edu/

WMiadm Disla

"Attendance Café"” Casserole

Gonsider holding an Attendancs Café to harvest the

stories behind the attzndance data, Use a protocol

from "The World Café” to guids your work, Cafés

can be a powerful way to gather feadback from

studsnts, parents, attandance clerks, and

community mambers, They will revaal some of your

rlying causss for attendance, You nesd to be
repared to act on what you learn and provida feed-
|iant:\ your café participants on nest steps,

Broven, 1. (D0Z). The word cok .J-'rﬂ.-"r"\.d'i"-'ﬁ:mr:*st?
versaios fat mater, Whie 5 SRS

"Data Dive” [hgglty—Dﬁgs

Usz a protocol to analyze your attendance data that
reveals the assumptions the adults are bringing to
the table, Usz 2 simple tchar, Ask the adults 1o
maks & pradication zbout 2 dats question related to
attendance, Staff either share cut their prediction
or write in on a note and place it on the chan paper
under the word prediction, On the left side, On the
right side they write the "why” for their prediction,
This can be powerful as it will provide the insight for
hows adults are viewing attendance, It will beim-
portant to keep this chart as you will want to retumn
to it after exploring actual attendance data to s
assumptions wene true or not, Try this with students
and parents a5 well,

"Nudge Letter” Lamb Chops

Have you wken a ook at your attendancs letters
lately for reading lerel, tone, and content? Nudge
letters are linked to a study conducted by Rogers &
Feller in 2018 about absentesisn information.
Mudge letters show comparative absenoes, are wirit-
ten 3t 3 6th grade reading level, and are proactive-
not reactive, The best pant? They can be created in
your data dashboand!

Rogers, T & Feler, & (Z0E). Redudng student 2beenes 2t scie by
fargeing paren’ mishelefs. Mofure Humen Befewiour.

"Beat the Bell” Burrito

Diecreasing tardies i sasy with a positive behaviorz!
support program called "Beat the Bell.” Introduce it
a5 part of your school expectations,  Place sandwich
board in front of your school EVETy MOMming near the
drop-off arza wrtg "Beat the Ball” written on it with
curment numbers for the weak! Report on it in your
parent newslettars,

Desser

"Relationship Review"” Pudding
Prior to the start of the school year, print pics. of
students and place them on awallin 2 prvate loca-
tion and have staff place dots nest to pictures of
those studants who they have a positive relation-
ship, Define what a positie relationshi xs for staff,
After all have placed dots, have staff ta

back and look at those pictures without d\:rls TIPEE
students become a foous for connections asap,
Ancther angle for MS and HS is to have students
respond to 3 2 or 3 guestion online survey asking i
they have someone on staff they would go to if they
wierz in nead, A drop down list of names is provid-
ed, An option should also be that they don't have
anyone 3t this time.  Analyze these results, Any
students without an adul needs to become your
facus ASAP for connections,

"Tardy Token” Mud Pie

Purchass tokens from a company that can be placed
on inexpensive chains for backpacks or nedidaces,
Awiard to students for "good and improved” attand-
anoe at monthly assnE'n blies. Studznts will collect
throughout the yea come in diffarent styles
and colors and 'nemlectable items for
students,

"Attend-Dance” Delight

Ne=d a great incentive foar MS or HS studants for
attendance? Create 3 goal with your student kead-
ership tzam and track itwith a visual display, Hold a
FREE Attend-Dance to celebrats!

"Call it Out” Chenry Cheeseake

Ask your school photographer to provide you with
free posteards, Have 3 list of address labsls pre-
parad for students by 1st paricd or by classroom
teacher, Prepare basket with labelks, class lists, and
postcands, As staff entar staff mesting, have them
take a couple post cands and write a quick otz to 3
student making progress with attendance or a note
of positive recognition, This is an easy way to build
positive relatnnshlps with students, This strategy
wiould work in any environment, ot just school,
Us= that time at the beginning of 2 mesting to write
a quick note to a parent , student, or coworker,

IMPROVED

Systems 4 Support, LLC
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Thank you for joining me today!
| hope you found one idea worth your time.

It is truly all about relationships and dialogue.
Hold a café with your parents, your students,
your community, your staff. You will be

pleasantly surprised.

~ Kathryn Page

Contact:

Kathryn Page
Systems 4 Support, LLC
kpageconsulting@gmail.com
206.999.5947




What’s one commitment you can make about
incorporating student, parent, community voice?



Give Away Time!



