
(Department of Innovative  &                                           
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Please write your name and email on 
white slip of paper in center of table if 

you would like to be emailed any of the 
docs. used in presentation today. 

Thanks!



*Fast-Moving
*Should be able to take everything and apply
*Resources will be provided at the end, books,      

websites, videos, etc!

SYSTEMS 4 SUPPORT, LLC

D.I.N.E.R.
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Quickly…Who Am I?

Kathryn Page

*Continuous Improvement Partner (CIP), Office of System and 

School Improvement –Work w/ 10 schools and 4 + school districts.  I 

partner with districts in 19 different areas  (Data Analysis and 

Training, MTSS, System Level Leadership Planning/Training, 9th

Grade on Track, Attendance, SEL, Students with Disabilities).

*Middle/Elementary Principal and Special Ed. Dir. for 19 years.

*Mentor for Administrators in First 2 Years of Career

*SWIS Facilitator for WA

*Reading Specialist, Special Ed. Teacher, Response to Intervention 

Coordinator

*Tennessee, Oklahoma, Arizona, Alaska and Washington- ALL 

places I have lived….and worked.  WA is HOME!

* GO COUGS!  (even though I am attending Gonzaga right now in 

doctoral program….Go ZAGS!)       

Systems 4 Support, LLC
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How is working 
with student 

attendance similar 
to this picture?



Need:  Each Person “or” Group Needs                
2 Post-Its

Strategy #1
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Strategy #1

“Data Dive”  Diggity-Dog
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Data Strategy (Data Dive Diggity-Dog)
Audience:  

Students, Staff, Parents, Community Members…Anyone

Purpose:   

*Encourages Curiosity

*Identifies Assumptions

*Surfaces Possible Causal Categories-Faulty Belief Systems

Materials Needed:

*Dry Erase Board and Marker-Draw a T-Chart or Chart Paper

*NO DATA NEEDED!

Special Talents or Skills:

*NONE!

Twist? 

*Complete with staff then complete with students-compare assumptions                                                           

*Place T-chart with data question in staff-room, by mailboxes, etc.  Let staff  

comment all week.  Take chart to staff meeting to discuss and reveal actual results.

#1



Ranking in US?
“Second-worst”

Letter dated 4.13.17

https://www.k12.wa.us/data-
reporting

Systems 4 Support, LLC

https://www.k12.wa.us/data-reporting
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• https://www.k12.wa.us/data-reporting

https://www.k12.wa.us/data-reporting


ACTIVATING & ENGAGING

“Surfacing Experiences and Expectations”
ZERO DATA NEEDED

Prediction Assumption-The WHY!
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

In 2017-18, what % of WA 12th grade students had fewer than 2 absences per 
month, on average ?

Systems 4 Support, LLC
Data-Driven Dialogue:  A Facilitator’s Guide to Collaborative Inquiry, Second Edition

Bruce Wellman and Laura Lipton
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70.5%
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Data Strategy (Data Dive Diggity-Dog)
Audience:  

Students, Staff, Parents, Community Members…Anyone

Purpose:   

*Encourages Curiosity

*Identifies Assumptions

*Surfaces Possible Causal Categories-Faulty Belief Systems

Materials Needed:

*Dry Erase Board and Marker-Draw a T-Chart or Chart Paper

*NO DATA NEEDED!

Special Talents or Skills:

*NONE!

Twist? 

*Complete with staff then complete with students-compare assumptions                                                           

*Place T-chart with data question in staff-room, by mailboxes, etc.  Let staff  

comment all week.  Take chart to staff meeting to discuss and reveal actual results.

#1
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Strategy #2

“Attendance Café” Casserole
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Engaging Communities 
through Attendance Cafés

“The knowledge, wisdom, and solutions                                   

we are searching for are already present                            

in this room.”



Harvest

• Community Cafés are a series of guided conversations using the World Cafe model. Participants use 
carefully structured questions to guide meaningful conversations, allowing individuals from diverse 
cultural, socio-economic, and educational backgrounds to engage in discussions that increase 
community wisdom, build parent voice, and facilitate action to improve the lives of children.

• Each Cafe produces a Harvest, which is a report that captures the discussion and serves as a tool to 
facilitate communication.  By collecting and synthesizing Cafe Harvests, community, parent, staff and 
student level perspectives, concerns, and goals can be shared.

New York State Parenting Education Partnership (NYSPEP)

What is a Café ?                                                                                                             

http://www.theworldcafe.com/method.html


Location, Location, Location
(Where should you hold an attendance or community café?)

• School

• Community Center

• Library

• Park

• Business where the majority of your parents are employed

• Where is your community?  Don’t hesitate to go “to” the community 

• Ask your parent leaders for guidance on the location



The “WHY” Behind Dialogue

“The Danger of the Single Story”-19 minutes
TEDTalks: Chimamanda Adichie--The Danger of a Single Story. (2009).



“The single story creates 
stereotypes, and the problem 
with stereotypes is not that 
they are untrue, but that they 
are incomplete. They make one 
story become the only story.”

-Chimamanda Ngozi Adichie





Harvest Planning the Café 



1. Were you aware of your school's percentage for regular attenders prior to 

today's event? If you weren't aware, does it surprise you? If so, how?

2. How do you believe we can partner with our community to improve student 

attendance in _________ SD?

3. Who else needs to be invited to the table to take part in this important 

conversation in the future?

4. How do you see yourself using the information that was shared with you about 

attendance in the future?

5. What do you think is the "root cause" of attendance issues for our youth in 

______ SD? Definition: Root cause helps us identify not only what and how an 

event occurred, but also why it happened.

6. What would be one step we could take to improve student attendance in 

___________ SD?

7. In what ways, in my role, do I impact or influence student’s attendance?

8. Do you believe we need to improve our communication with families to 

support student attendance and learning? What can we do?

9. What question didn't we ask that we should have asked?

10. What will you commit to do to positively impact student attendance after 

taking part in this community café  today?

11. What would be some other topics that we should take to a community café 

format whether it is with parents, community, students or staff?

Sample Attendance Café Questions and Student Café Questions



Harvest

HARVEST…



*“We have good ideas.  We need to unify across the district.”

*“I am committing to educating families and building relationships based on concern rather 
than compliance.”

*“Be positive in response to student absences.  Be part of  the solution and not part of  the 
problem.”

*“Attendance is not a surface level issue but a deeper problem with not one root cause or one 
solution.”

*“We need to make school a place they want to be successful. There needs to be a sense of  
belonging and community.”

Comments from a Recent Attendance Café
(Attendance Clerks, Counselors, Instructional Coaches, Administrators) 



•Those with power and in powerful positions, write 
history and construct the stories we often learn and 
accept as true!

•Asking a simple question or a critical analysis of any 
story can make visible that which is hidden. Thus 
the role of counter stories.
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“There is no power for change 
greater than a community 
discovering what it cares about.”

— Margaret J. Wheatley



Comments from a Student Café

What would make _______Elementary a place where more students would say, “I want to go to that school!” 
1.If students didn’t care about looks, clothes or shoes
2.If we had a reading club or other types of clubs to meet at recess

Many students are absent on a daily basis.  Why might students not want to come to school?
3.Kids make fun of other people’s reading level (Example-2R)
4.Went to hotel, car broke down, no bus, missed the bus and had to walk.
5.Drama at school-rumors-people talking
6. Don’t have a lot of friends.  Don’t want to be alone

Why do you think students are tardy to school?
7. Watching siblings (younger).  Mom and dad work nights.  Parents get home too late.
8. Didn’t get enough sleep
9. Have to care for younger siblings (make bottle and change diaper)

Think about your favorite teacher.  Without using his or her name, tell me what makes the teacher one of your favorites?
10. Caring.  When hands are cold, she lets you borrow gloves.  When alone at recess, this teacher comes out and will ask if anything is wrong and then they walk 
around together
11. If students say something related to a song, the teacher starts singing.  Kids do anything to get her to stop.
12. Positive energy-In the hallway stops to talk and ask how you are
13. Always listens to problems no matter what
14. Doesn’t yell if you do something wrong-uses calm voice



Comments from a Student Café  

Is there anything you would like to see changed at _____________ school?
15. When kids are good, adults are calm.  When kids do something wrong, adults yell at you.  Then it makes you want to yell 
back.
16. Teacher doesn’t make you stay in from recess
17. Let us write if we get too mad
18. Let us take breaks
19. If you have a bad day don’t take it out on us

What can we do to help students learn at _______________ Elementary?
20. Stop the bullying. Some are scared to raise hand because they will be made fun of at recess
21. Make math fun
22. Kids don’t speak, don’t participate, they’re afraid, nervous of kids
23. Ask us more questions to know if we learned it
24. More science
25. More PE

26. Add more math time to the day (fun math, smartboard math games)
27. Sometimes our parents don’t culturally understand it-our homework.
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Student Cafés
*Will build relationships!

*Will offer possible theories of causation

*Will provide you with even more questions to explore

*Will provide valuable insight about your assessments

*Will provide valuable insight about instruction

*Will provide valuable insight about  attendance

* Will provide valuable insight about social- emotional

*Will NOT disappoint!



Systems 4 Support, LLC

Strategy #3

“Nudge Letter” Lamb Chops
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What is a nudge letter?
*It compares the student’s actual absences to the number of days that would be considered chronic absenteeism at that 
moment in the school year.  

*The length of the chronic absenteeism bar (red) will change as we get farther into the school year. 

*Excused and unexcused absences are counted as your total number of absences. You are considered absent if you aren’t 
at school. 

*If your bar is green, you are doing great.  Yellow means you are close to or already chronically absent at this time of the 
year.  Red means you are chronically absent and your absences are excessive.



Number of days at this time of the 
school year that would be 
considered Chronic Absenteeism

Your Number of Days Absent.  

(GREEN is GREAT!  YELLOW means 
you are getting close to or already 
are considered chronically absent.  

RED means you have excessive 
absences).



How can              
nudge letters be 
used in a school 

or district?



How and When?
*Nudge letters can be shared BY students in parent-teacher conferences.

*The school can make one at any time of the school year to share with 
parents and teachers to show progress.
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Strategy #4

“Beat the Bell”   Burrito

Causal Factors/Belief Systems

Data

The “Other” Data

Parent and 
Community 
Engagement

Student 
Engagement

System 
Considerations

Staff 
Engagement



“Beat the Bell”
*Two Classrooms with the least tardies for the month are honored by
the “Tardy Queen”
*The monthly graph is updated in the main hallway so all can see 
our progress!

*Teachers receive an updated spreadsheet every Friday showing the weekly
totals for each classroom.  Friendly competitions take place!
*Students receive tokens for attendance-excellence
*The number to beat for February is 142!                          

Sept-Jan= 23% Decrease



Systems 4 Support, LLC



Systems 4 Support, LLC

Strategy #5

“Root Cause ” Floats

Causal Factors/Belief 
Systems

Data

The “Other” Data

System 
Considerations



“Rapid closure on only one theory of action is the enemy at this stage.”

“Satisficing means an idea or intended action is minimally satisfying and 
minimally sufficient for addressing an issue or problem.”  This causes groups to 

jump to the first option they’ve developed that seems to fit the bounded version 
of the problem. High accountability environments tend to lower aspiration levels, 

causing teams to seek solutions that fix what shows, not push to find the root 
causes.

Data-Driven Dialogue:  A Facilitator’s Guide to Collaborative Inquiry, Second Edition
Bruce Wellman and Laura Lipton
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“5 X 5 = WHY”

Group #1 Group #2 Group #3 Group #4 Group #5

1 This cohort of students have been 
low for years.

1  We have had a lot of substitute 
teachers. The teaching hasn’t been as 
if the classroom teacher was there.

1 3rd grade has A LOT of absences.  As a 
group they haven’t been at school 
which impacts their reading.

1 Our students didn’t try on the test. 1  New curriculum.

2 They started low in kindergarten if 
you look at DIBELS and were placed in 
intervention.

2 Substitutes don’t have the same 
training as the teachers in the school
so they don’t know the specifics of our 
reading curriculum.

2 Some absences are for health.  But 
we have a lot that are for vacations 
and those vacations are for 4 weeks!  
We can’t be responsible for their  
reading scores.

2 We used to talk about it, have an 
assembly, take practice assessments. 
We don’t really do that anymore.

2  We haven’t taken the time to really 
align the standards to the curriculum 
resources.  We are just learning it.

3 I think a lot of the grade level has 
been in intervention since kindergarten 
and they haven’t moved.

3 We don’t have a common lesson plan 
format we leave for substitutes across 
the building.  All of us leave something 
different. It is time consuming leaving 
plans and I see a lot of movies.

3 Parents don’t think school is 
important.

3  When the assessment coordinator 
moved on, we stopped.  She was the 
one who ran all of it.

3

4 The intervention we are using must 
not be meeting their needs?

4 A reading common template could 
help by explaining the steps within our 
reading program and make it easier for 
the substitutes to actually teach.  
Maybe we would have subs actually 
ask to come to our school because we 
were organized.

4  Maybe they don’t know how 
important it is. Maybe we haven’t 
shared the message in the correct way 
about the importance of reading and 
how even missing 2 days/month 
impacts your education.

4 We haven’t taken it on as educators 
to learn the system and we need to 
each do our part.  

4

5 We have a process to place students 
in intervention but we don’t have a 
process in place to reflect on the 
effectiveness of the chosen 
intervention.

5 5 We need to find new ways to reach 
parents about absences as the 
absences are impacting 

5 5

We need a process to analyze our 
intervention programs.  We use 
assessment data to analyze students 
for the programs but don’t analyze 
the effectiveness of our interventions.

We need to develop a common lesson 
plan template for use with staff and 
substitutes, so students always 
receive the same level of reading 
instruction.

We aren’t reaching our parents about 
the importance of attendance and we 
need to find more ways to reach our 
parents.

We need professional development 
about the various assessments 
available and tools for our own data 
analysis.

We need to take a closer look at the 
data to see exactly where our students 
experienced difficulty and see how it 
correlates to our new resources. Have 
we prioritized our standards?

Problem Statement:         3rd Grade Reading Scores on SBA decreased 15%

Continue to ask “why” is it happening.  If your last answer is something you can’t control, go to the previous answer.   



“5 X 5 = WHY”

Group #1 Group #2 Group #3 Group #4 Group #5

1  Students don’t want to come to 
school.

1  Parent don’t require students to come 1  Students are babysitting siblings 1  Student are going on long vacations 1  A lot of suspensions.

2 2 2 2 2  

3 3 3 3 3

4 4 4 4 4

5 5 5 5 5

Is your final “why” something you can control?

Root Cause #1 Root Cause #2 Root Cause #3 Root Cause #4 Root Cause #5

Problem Statement:         30% of our students are chronically absent.  70% are considered regular attenders.

Systems 4 Support, LLC, 2019

Continue to ask “why” is it happening.  If your last answer is something you can’t control, go to the previous answer.



Groups tend to fixate on performance deficits and dips. A more effective practice is to 
intentionally seek and study success.  Choose data points, such as a student sub-group 

with high performance on a benchmark assessment, or a spike on a bar graph 
illustrating an improvement trend. Developing causal theories for these success 

stories boosts morale and provides positive experience with the data cycle. Further, 
by unpacking and isolating the elements that cause success, teams can link to the 

various causal arenas to determine which produced the greatest impact. 

Data

The “Other” 
Data
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Strategy #6

“Tardy Queen/King ” Quesadilla
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What would you do?  I can show you what I did ….

1.  One Tiara

2.  One Scepter

4.  One Tardy Queen or King

3.  One Soundtrack of “Miss America”

5. Extra Crowns for Teachers  

6.  Cell Phone for Pictures

7.  Sense of Humor and Positive Attitude!
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Strategy #7

“Call it Out” Cherry Cheesecake
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Connect w/Students & Families!

Positive Postcards-Staff Meetings Needed?

NEEDED:

*1 Basket
*File Folders ( 1 for each staff member)
*Address labels organized by teacher or period
*Stack of postcards
*Pens
*List of absences/tardies for week-month if that is 
what the focus happens to be.  It could simply be 
making deposits –positive relationship building.
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Strategy #8

“Relationship Review” Pudding
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Last fall Pattillo’s staff mapped out which students they had meaningful relationships with. This helped 

them recognize which students might be lacking connections to adults at the school.

Staff come together to contemplate which 
students they have meaningful relationships 
with, and place dots next to those students’ 
names or pictures.

After dots are placed staff take a step back 
and they are able to see which students don’t 
have a dot. The students without dots 
become a focus for staff, to connect, to form 
positive relationships, to make school a 
positive experience. 
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Strategy #9

“9th Grade” Layer Dip
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*Missing 10% of school days, just 2 days each month, can put students at risk of academic failure. 

*A student who is chronically absent in high school is 7.4X more likely to dropout

*Chronic absenteeism in kindergarten = lower academic achievement through 5th grade

*Addressing chronic absenteeism is key to improving graduation rates, increasing academic achievement and giving 
students the best chance at success in their adult life

Attendance Works



The Best Resource for 9th Grade on Track! (My humble opinion)
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https://ncs.uchicago.edu/freshman-on-track-toolkit
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Strategy #10

“Community Counts” Nachos
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DON’T 
REINVENT 

THE WHEEL!
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Strategy #11

“MTSS for Attendance ” 
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Multi-Tiered System of Support (MTSS)

Attendance

Why did you start looking at attendance?
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Thank you for joining me today!  
I hope you found one idea worth your time.  

It is truly all about relationships and dialogue.

Hold a café with your parents, your students, 
your community, your staff. You will be 

pleasantly surprised.  

~  Kathryn Page

Contact:

Kathryn Page
Systems 4 Support, LLC

kpageconsulting@gmail.com
206.999.5947



What’s one commitment you can make about 
incorporating student, parent, community voice?



Give Away Time!


