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ECC/SB CourtsLocal Active 
Community Teams

State TeamState Advisory Board

A high-level 
decision-making group 
leveraging their expertise 
to inform, direct, and 
support ECC initiatives. 

Drives policy, advocacy, 
and funding to support & 
sustain the program.

Comprised of ECC court 
team members and 
community stakeholders, 
collaborates on efforts to 
improve access to services 
and supports for families 
with young children 

• Set local goals
• Provide support and 

resource connection 
and guidance to ECCs

• Review local data to 
ensure equity and 
fidelity to SB approach

Comprised of dedicated court 
teams (as possible), including 
(but not limited to):
• Community Coordinator
• Judicial Leadership
• DCYF Social Worker
• Parent Attorney
• AAG
• Parent Ally (as possible)
• CASA/Child Advocate 

Sites also operate a Site 
Leadership Team, comprised 
primarily of ECC/SBC court 
staff, providing day-to-day 
decision making of ECC 
operations

Provides strategic 
guidance and support to 
local and statewide ECC 
efforts. 

Comprised of: 
• Statewide Coordinators
• QI/Data Manager
• CCYJ & AOC 

ZTT provides training, technical assistance, and support on all aspects of implementation and operations


