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The Impacts that –
“Whole Youth Approaches Have Towards Whole and Fulfilling Lives”  

Objectives
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1) The science of Development.. Identity, Social, Physical,  Academic, etc..

2) The Why of developing a Social-Ecological Immune System around our 
youth. 

3) Discuss helpful steps and examples to support implementation of effective 
partnership between schools, community, and home. 
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Toxic Stress

Cortisol

Zones of Anxiety Scale., Lewis D. 2019

Optimal Zone
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K - 12
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Protective Factors,  Risk Factors,  & Resiliency 

Protective Factors: Individual or 
environmental characteristics, 
conditions, or behaviors that reduce the 
effects of stressful life events.

Resiliency: The result of a combination 
of protective factors. Neither individual 
characteristics nor social environments 
alone are likely to produce positive 
outcomes for children who experience 
prolonged periods of toxic stress.

Risk Factors:  A combination of 
individual, relationship, community, and 
societal factors contribute to increased 
stress. Risk Factors are linked to 
experiencing toxic stress, or stress that 
is prolonged and repeated. Toxic stress 
can negatively change the brain 
development of children and youth. 
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Protective factors

Neglect 
Caregiver Knowledge

Positive, attached 
relationship with acaring adult

Concrete Needs met 

Social Emotional ConnectionsConcrete needs 
not met 

Abuse
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Safe 
Communities

Sense of 
Purpose & 
Hope

Individual 
Competencies

Aligned Community Supports

Family supports and partnerships

Wraparound services

Stable 
Housing
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Always Nature and Nurture (Give & Take)
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} World around us 
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DNA

*Home

*School

*Extracurriculars

*Community 

*Exposures

*Experiences

*Work

Good Stress     vs. Toxic Stress
Feeling  Well

0

1

2

3

4

5

6

7

8

9

10

Cortisol

Not feeling so great! 

0

1

2

3

4

5

6

7

8

9

10

Toxic Stress

Cortisol

Optimal Zone for Development

David Lewis 20228

0

2

4

6

8

10

0

1

2

3

4

5

6

7

8

9

10

Baseline Anxiety Levels 
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Less Stress
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Toxic Stress Causes;  S. Hanauer , D. Lewis 2018

Perfectionism
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Highs Clinical Range                Highs 

Typical Emotional Range

Lows Lows Lows 

Clinical Range 

Spectrum of Social Emotional (Mental) Health
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Clinical Range of Social Emotional Challenges 

Anxious Clinical Range Anxious

Typical Emotional Range

Feeling Down or Depressed Feeling Down or Depressed 
Clinical Range
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Good Stress     vs. Toxic Stress
Feeling  Well
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Baseline 
Emotional State 

David Lewis 202215

BX Drivers
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1) Safety 2) Attachment 3) Nourishment 4) Esteem (Successes)
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Fit Circle Exercise (3 Step version)
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Attributes & Behaviors of a Youth w/ Challenges 
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Development = We Develop From Dependent to Independent
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Cortisol

Oxytocin

20

Trust + 
Relationship
* Do I Feel 
Recognized  & 
Heard

High + 
Consistent 
Expectations & 
Encouragement

Naming the 
Individual  
Successes + 
Creating an 
Environment of 
Named 
Successes 
EX. 8 to 1

Quantify & 
Communicate 
the Results w/ 
Data & 
Examples

Action 
Clarify the Next 
Success - After 
naming previous 
successful 
outcomes

POSITIVE IDENTITY PROMOTION 

STEP 01
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Amygdala Prefrontal Cortex

Dysregulated & Reactive Brain  
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Amygdala Prefrontal Cortex

Thinking and Processing Brain 
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Amygdala Prefrontal Cortex

Thinking and Processing Brain 
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Experience Embedding 
Seen 
Felt (physically and emotionally)
Heard 
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Feedback Over Time  
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• Am capable?
•Am cared about? 
• Is the future is bright?
•Do people believe in me?
•Will I have successes?

Children’s questions at the start of school year?  

David Lewis 2021

What will be the answers to these questions? 

458,00 Total 
Messages

•I am capable
•I am cared about 
•The future is bright
• People believe in me
• I have successes

• I’m a failure
• I’m not smart enough
• I’m not good enough
• No one cares about me

Beliefs Over Time 

5,840,345 
Messages

David Lewis 2021

• I am capable
• I am cared about 
• The future is bright
• People believe in me
• I have successes

I’m a failure
I’m not smart enough
I’m not good enough
No one cares about me

Strength Based Perceptions
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5,840,345 
Messages

458,00 Total 
Messages
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Good Stress     vs. Toxic Stress
Feeling  Well
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Baseline 
Emotional State 
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Multi-Systemic Feedback Loops 
Identity promotion
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School

Home

Community

Recreation
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Whole Child Whole Day 
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School

Home

Community

Recreation
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Alignment

Multi Systemic Supports & Feedback 
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Identity Development (Feedback Loops) 
Identity promotion
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CFSD - Environmental Stress Factors (CCT’s)  
Tsunami ‘s 
(& Anticipation)

Foster 
Care  

Loss of 
Caregivers

Access to Consistent 
Medical Care 

Substance Use 
in the Family

Fishing Season

Legal
Loss or absent
Emotional Attachments

Mental Health 
of Caregivers

Multiple Caregivers

Natural 
Disaster Alarms

Economic Stress

Housing Instability 
Negative Self Identity
(Esteem)

CCT’s – Causes of Complex Trauma, identified by 100+ staff and community / June 2020. 

Tangible Stressors

Anticipatory Stressors
Incarceration

Access to consistent 
Mental Health Support

Generational Trauma(s)

D.Lewis 6.2020David Lewis 202240

CFSD - Environmental Strength Factors (ESF’s)  

Smaller Community

Social 
Bonds 

Communities 
Willingness to Support 

Medical 
Prioritized 

Students are 
Fed Well

Connected 
Community

High Support for Athletics

Accessible 
Community Library

Community 
Health Clinic

Engagement of 
Community to Schools

Strong Cultural 
Identity

High Support for 
Extracurriculars

School Connectedness 
of Primary to 
Secondary 

Physical Location 

Tangible Stress Reducers

Anticipatory Stress Reducers

ESF’s – Causes of Complex Trauma, identified by 100+ staff and community / June 2020

Access to Nature (ex. Beaches)

Skill Development, 
Hunting, Fishing, Agriculture etc..

D.Lewis 6.2020David Lewis 202241
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Tier 2 Care Coordination

MENTAL 
HEALTH

FAMILY

HOUSING

COMMUNITY

PHYSICAL 
HEALTH

NURSE

COUNSELOR

PRINCIPAL

FAMILY 
SUPPORT

STAFF
EDUCATOR

STUDENT

*Adapted from Bronfenbrenner Ecological Model

Mentor

Social 
Worker

Psych
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