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Agenda Overview

Welcome 10:00 - 10:05
Review of Purpose and Principles 10:05 - 10:10
Funding Opportunities 10:10 - 10:25
Workgroup Report-Out 10:25 - 11:20
Next Steps and Closing 11:20 - 11:30




Using Zoom Functions

e Reminder: Please be muted during the meeting

e Chat: Type any discussion prompts, questions, and comments into the chat box

e Raise Hand: Raise your hand to speak to the group, once your name is called, you
can unmute yourself and share your thoughts

e We will save the chat box will follow up on unresolved questions after the
meeting.
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Our Purpose

Design an inclusive and comprehensive Washington strategy
with families, communities and child welfare system partners
to keep babies and their families experiencing challenges healthy,
safe and well.



Principles - Must Do

Actively engage parents, caregivers and communities

e Infuse parent voice - mothers and fathers - in design and implementation
e Empower parents and earn their trust

Equity and Inclusivity

e Address disproportionality across race and socio-economic status
e Ensure tribal participation

Collaborate across silos

e Operate in strength-based and respectful manner
e Commit to continuously learning and improving



Principles - Must Do

Prevent removal whenever possible
Keep sustainability front and center
Ensure sufficient, meaningful services

e Enable rural and remote communities to participate in SBCT
e Support community providers to deliver services

Messaging

e Have clear, strong messaging to support program viability
e Keep champions informed to build momentum and support



Principles - Must Not Do

Take a top-down approach

Ignore local and cultural differences
Allow conflict to derail collaboration
Duplicate other efforts

Shame parents

Exclude fathers

View substance abuse or homeless as challenges that cannot be overcome



Funding Opportunities

1. Legislative “asks”

2. HRSA opportunity: ZTT will release a RFP to subcontract for one year to
fund the following:
a. States - minimum of 3 sites per state
b. Site expansion - must serve 2 full dockets
c. Capacity building - align with the SBCT approach



Workgroup Updates



Legislative Workgroup Update

e Workgroup report-out
e Are there any questions or comments for the Workgroup?




State Level Workgroup Update

e Workgroup report-out
e Are there any questions or comments for the Workgroup?




Data and Evaluation Workgroup Update

e Workgroup report-out
e Are there any questions or comments for the Workgroup?




Funding Workgroup Update

e Workgroup report-out
e Are there any questions or comments for the Workgroup?




Local Implementation Workgroup Update

e Workgroup report-out
e Are there any questions or comments for the Workgroup?




Messaging Workgroup Update

e Workgroup report-out
e Are there any questions or comments for the Workgroup?




Next Steps

e Please keep an eye on your email!

o The next workgroup tasks will be completed via email
o  More meetings to be scheduled soon

e We need your feedback throughout this process

o The Design Team was developed to be inclusive, comprehensive and provide
big-picture thinking



Upcoming Webinar

e Transforming Child Welfare - The Safe Babies Court Team™ Approach
o Wednesday May 20, 11:00 am. - 12:30 p.m. PST
o No registration required
o Calendar invite and email was distributed
o Please send widely to your networks!



Poll: Planning for the Next Webinar

e Second Public Webinar by ZERO TO THREE
o Wednesday June 3, 11:00 am. - 12:30 p.m. PST
o Topic to be determined
o Please provide feedback to topics in the poll



Closing

For questions, contact: Michelle Williams at mwilliams@ccyj.org

Next Design Team Meeting: Tuesday, July 9th 10-11:30am

Thank you for your participation!
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